City of Poth Texas

Fiscal Year 2022-23 Budget
Preliminary Budget

August 15, 2022

This budget will raise more total property taxes than
last year’s budget by $7000.00, (2.69%) and of that
amount $3165.81 is revenue to be raised from new
property added to the tax roll this year



: August 15,2022
To the Members of the City Council:

I respectfully submit to you the Fiscal Year (FY) 2022-23 Proposed Annual Budget for

your consideration. This budget has been developed to allocate available resources to
accomplish the goals and objectives of the Poth City Council.

Goals and Objectives

The City’s proposed budget reflects a continuation of efforts by this Council to maintain
and improve the quality of services and public facilities.

General Fund Revenues

General Fund Revenues reflect an overall 1.92% decrease from last year’s budget. This is
largely due to the decrease of revenue from City’s share from FELPS.

Property Tax - reflects a 2.6% increase in current collections, 25% decrease in
delinquent collections and 50% decrease in P&I from last year’s budget

Court fines are expected to decrease or remain the same
Sales Tax — reflects a 12.59% increase from last year’s budget

Fees, commissions, permits, and rentals are expected to remain the same

General Fund Expenditures

Payroll reflects a 3% increase for current employees

Budget reflects increases in Medical Benefits, and worker’s comp
Election expense reflects an 42% decrease from last year’s budget
Police Dept fuel reflects a 16% increase from last year's budget

Streets expense reflects an 9% decrease




Water Works Fund Revenues
Water Revenues reflect an increase of 2.5% from last year’s budget

.

Water Works Fund Expenditures

Payroll reflects a 3% increase from last year’s budget and increases in Medical Benefits,
and worker’s comp. Payroll may +/- to due personnel change at the beginning of
calendar year®

Equipment/Vehicle maintenance reflects a -29.% decrease from last year’s budget (no
new equipment is expected to be purchased)

Fuel reflects a 50% increase from last year’s budget

All other expenditures expected to remain the same

Recap
The combined FY Budget for 2022-23 is 1,847,603.00 which is $9938.00 (.54%)

increase from last year.

The increase in property tax revenue is based on the increase of taxable values.
The proposed tax rate is .1969 which is .0139 less from last year adopted rate.
I would like to thank you and the city staff for your input in preparation of this budget.

The hope is that this budget will enable the city to continue to furnish quality services
to all the citizens of Poth.

Chrystal Eckel
Mayor




2022-23 Preliminary Budget

General Fund

Revenues July
% amount
$ amount change change In
201818 2019-20 2021-22 2021-22 2024-22 202223 In Budget from Budgst from
Actual Actual 2020-21  Actual YtoD Budget budget remalng Propoesad 2021-22 2024.22
4050 - Interest Income 2311 68.27 118.37 180.73 75.00 105.73 150.00 75.00 100.00
4210 - Current Taxgs 235,489.46 247,201.51 249,469.77 257,674.26 280,000.00 (2,325.74) 287,000.00 7,000.00 2.88
4220 - Delinguent Taxes 4,756.68 5,637.85 3,843.93 3,739.89 4,000.00 (280.01) 3,000.00 (1,000.00) (25.00)
4230 - Tax & P&l 3,268.18 3,918.31 | 3,297.41 2,172.05 3,000.00 (827.85) 1,500.00 (1,50&.00) (50.00)
4250 - Enlex Franchise 4,249.23 4,188.034f 4,034,34 4,577.91 4,000.00 577.91 4,000.00 - -
4260 - Feips Shaie 213,850.78 208,518.07 216,320.35 155,884.70 208,400.00 (50,435.3@) 178,803.00 (29,597.00) (14.34
4261 - Phone Franchise 912,36 £59.30 1,038.87 788.60 700.00 B8.60 700.00 - -
4280 - Sales Tax 107,545.97 121,242.28 137,796.40 130,587.12 120,000.00 10,587.12 135,000.00 15,000.00 12.50
4280 - Utility Commission 31,708.80 29,068.08 30,403.07 25,079.70 28,000.00 (2,920.30) 28,000.00 - -
4350 - Park Revenues 1,250.00 1,225.00 1,800.00 2,807.30 1,200.00 1,607.30 1,200.00 - -
4370 - Court Fines 164,023.34 158,077.16- 179,457.06 141,675.85 160,000.00 (1 8,324.35) 160,000.00 - -
4580 - Oil Leaze Rev 849.11 401.21 £48.80 - 500.00 (500.00) - (500.00) (100.00)
4300 - Building Permils 5.675.00 7,812.50 8,375.00 8,175.00 5,000.00 3,175.00 5,000.00 - -
4658 - Bank Drive Thru 5,040.00 5,240.00 4,820.00 3,780.00 5,040.00 {1,260.00) - (5,040.00) (100.00
4859 - Inlernet Rent 9,500.00 8,800.00 8,500.00 7,750.00 9,250.00 {1,600.00) 9,250.00 - -
4900 - Misc 4,841.00. 4,013.53 3,147.71 5,771.94 2,600.00 3,771.94 2,000.00 - -
Total Revenuees 793,348.02 806,210.11 853,249.88 750,724.95 809,165.00 (58,440.05) 793,603.00 (15,562.00) (1.92
Expenses July
$ amount change changs In
2018-19 2019-20 2028-21 2021-22 2021-22 20z1-22 2022-23 In Budget from Budgst from
Actual Actual Actual YtoD Buiget budgat remalning Proposad 2021.22 202122
10 Adinin Depariment
5010 - Payroll 62,436.00 65,491.20 85 904.72 55,656.00 58,000.00 12,344.00 68,900.00 1,800.00 2.79
5020 - Payroll Tax 4,776.48 5,010.02 5041.77 4,257.62 5,200.00 942.38 5,400.00 200.00 3.85
5425 - TMRS 2,873.46 2,82872 3,187.00 2,778.80 3,330.00 553,40 3,400.00 70.00 2.10
5030 - Unployment Tax 29.18 178.93 2581.68 40.80 330,00 289.10 200.00 (130.00) (39.39)
5040 - Workers Comp. 464.40 857.72 458 .43 562.24 440.00 (122.24) 450,00 10.00 2.27
8050 - Medical Benefils 6,571.04 6,091.83 §,840.82 5,494.70 6,915.00 1,420.30 7,440.00 525.00 7.59
5100 - Contract Labor 3,300.00 3,210.00 2.530.00 2,180.00 4,000.00 1,880.00 4,000.00 - -
8058- Engineering 6,423.00 4,848.00 7,102.00 4,657.50 5,000.00 342.50 6,000.00 1,000.00 20.00
8070 - Phone 1,855.58 1,470.79 1,581.08 1,388.58 1,600.00 231.42 1,650.00 50.00 3.13
8080 - Utiitias 3,670.07 4,085.38 3,597.83 3,385,082 4,500.00 1,134.08 4,500.00 - -
8090 - Office Supplies 2,953.58 2,418.84 1,869.24 1,871.29 2,500.00 528.71 2,500.00 - -
6005 - Seivice Conlracis £26.91 1,272.33 1,319.67 1,224.28 1,200.00 (24.28) 1,200.00 - -
8100 - Fusiage 538.82 775.65 638,30 468.00 800.00 332.00 800.00 - -
6110 - City Hall Maintenar] 10,881.48 1,688.76 28 535.82 2,688.87 3,000.00 411.13 3,000.00 - -
6170 - Annual Dues 2,917.87 1,743.99 1,843.89 2,980.85 2,000.00 (£80.95) 4,000.00 2,000.00 100.00
8480 - Legal & Audit 18,496.35 48,017.38 19,218.50 4,210.80 25,000.00 20,789.20 25,000.00 - -
8185- Legal nolices 133.70 75.20 35.30 300.00 264.70 300.00 - -
6190 - Election Expense 6,851.82 - - - 14,000.00 14,000.00 8,000.00 (6,000.00) (42.88)
6210 - Tax Service 6,480.80 5,487.96 6,549.32 5,758.77 §,950.00 1,191.23 7,200,00 250.00 3.60
8280 - EMS Budgst 5,000.00 §,000.00 - - - - - -
5285 - Wilson Co. Library 500.00 - - - - - - -
/300 - RSVP Budgel 400.00 400.00 - - - - - -
6310 - Capital Expanse 20,000.00 - 20,000.00 - 20,000.00 20,000.00 2(,000.00 - -
5340 - Property Liabllity 24,021.682 21,810.00 22,387.00 22,897.00 25,000.00 2,103.00 28,000.00 1,000.00 4.00
8345 - Animal Control 500.00 1,300.30 1,018.46 - 1,500.00 1,500.00 1,500.00 - -
6348 - Gift Certificales 1,000.00 800.00 800,00 1,200.00 1,200.00 - 1,200.00 - -
6800 - Misc 917.85 2,550,568 358.09 335.80 1,000.00 664,20 1,000.00 - -
6950 - Liabllities 62,808.00 52,808.00 62,808.00 52,340.00 62,800.00 10,480.00 82,800.00 - -
257,744.12 250,800.15 262,937.80 176,351.13 266,585.00 120,884.79 267,440.00 875.00 0.33




% amount

$ amount change change in
2018-18 2018-20 2020-21 20211022 2021-22 202122 2022.23 In Budgst frem Budgat trom
Actual Actual Actual YtoD Budget budget remaing Propessd 202122 2024-22
20 Police Department
5010 - Payroll 103,268.12 104,714.64 108,807.50 113,580.77 139,000.00 25,419.23 143,200.00 4,200.00 3.02
5020 - Payroll Tax 7,800.19 8,010.72 8,170.81 8,6888.93 10,838.00 1,848.07 11,000.00 385.00 3.43
5025 - TMRS 4,876.93 4,795.87 ,258.28 5,803.77 7,100.00 1,228.23 7,250.00 160.00 2.1
50330 - Unployment Tax 40,12 438.51 504.00 278.02 760.00 450.98 300.00 (480.00) (60.53
5040 - Workers Comp 3,884.00 4,610.20 3,454.85 4,178.29 4,215.00 38.71 5,200.00 285.00 23.37
5050 - Medical Benefils 11,542.08 068477 10,802.48 18,497.18 20,740.00 4,242.82 22,320.00 1,580.00 7.62
6070 - Phone 1,966.38 2,078.51, 2,167.96 3,198.38 2,800.00 (385.38) 4,000,00 1,200.00 42.88
8080 - Office Supplies 3,878.79 2:831.43 7,753.23 1,215.78 1,500.00 284.24 1,500.00 - -
8100 - Poslage 47,05 ~21.58 20.95 22.84 100.00 77.08 5000 (50.00) (50.00
6150 - Equiment/Vechile { 31,498.77 8,889.55 41,267.66 3,740.43 7,500.00 3,759.57 7,500.00 - -
6153 Poiice Eqluip Grant 23,030.00 - - - - - #DIV/O]
8160 - Police Training 281.70 §25.00 788.50 80.00 800.00 710.00 800,00 - -
8170- Dues- wireless 791.88 791.88 629.88 791.88 1,200.00 408.12 1,500.00 300.00 25.00
6520 - PD Fuel 8,271.12 6,252.58 9,114.85 11,027.68 9,500.00 (1,527.68) 11,000.00 1,500.00 15.79
6580 - Uniforms 431.00 §03.70 752.80 271.90 800.00 528.10 800.00 - -
8500 - Misc 246,58 - - - -
178,716.71 154,906.91 220,748.83 169,382.93 206,860.00 37,267.07 216,420.00 8,770.00 4.73
% amount
$ amount change changs in
2018-19 2018-20 2020-21 2024-22 2021-22 2021-22 2032-23 in Budgetfrom Budget from
Actual Actual Actual YtoD Budget budget remaing Propused 20z1-22 2021-22
30 Municipal Court
5010 - Payroll 17,037.12 17,848.32 17,888.20 14,833.24 18,280.00 3,328.76 18,000.00 (2,260.00) (12.38)
5020 - Payroll Tax 1,303.20 1,342.32 1,368.20 1,142.28 1,400.00 257.71 1,250.00 (150.00) (10.71)
5030 - Unpioyment Tax B.52 144.47 250.58 10.44 286.00 244 .58 50,00 (205.00) (80.39
5070 - Phone 1,885.11 1,470.35 1,580.61 1,388.17 1,580.00 181.83 1,600.00 50.00 3.23
8090 - Office Suppiies 1,124.89 1,200,682 1,068.64 523.69 1,100.00 576.31 1,000.00 (100.00) (8.08)
8100 - Postage 430.00 440.00 440.00 232.00 800.00 368.00 600.00 - -
8245 - Judge Training 45845 261.08 200.00 100.00 300.00 200.00 200.00 (100.00) (23.38)
6270 - Fine Tax 49,375.08 46,053.27 73,441.25 50,143.52 70,000.00 19,558.48 84,000.00 (6,000.00) (8.57)
6275 - Court Tech/Build 4,838,680 4,001.84 6,992.40 4,850.55 6,000.00 1,148.45 5,700.00 (300.00) (5.00
76,230.97 72,552.35 103,271.88 73,303.90 93,485.00 26,161.10 90,400.00 (8,065.00) (S.11)
% amaount
$amount change change In
2018-19 2018-20 2021-22 20z1.22 in Bugst from Budget from
Actual Actual 2020-21 Actual YtoD 262122 Budget| budget remaing | 202223 Proposed 202422 2034-22
40 Fire Department
5040 - Workers Comp 278.80 418.40 427.50 581,04 §60.00 (1.04) 570.00 10.00 1.78
6200 - Fire Dept Budget 10,000.00 10,000.00 10,000.00 7,500.00 10,000.00 2,500.00 10,000.00 - -
10,276.60 10,418.40 10,427.50 8,061.04 10,560.00 2,488.86 10,570.00 10.00 0.08
% amount
$ amount change change In
2018-18 2018-20 2020-21 202122 20621-22 2021-22 2022-23 in Budget frem Budgst from
Actual Actual Agtual Yt D Budget budget remaing Propesad 2021-22 2021.22
50 Parks Department
5100- Contract Labor 5,400.00 7,050.00 - - - - - -
5135 - Parks Lighls 7,811.18 5,759.47 6,535,689 6,407.35 7,500.00 1,092.65 8,000.00 500.00 8.67
8310 - Capital Expense 10,000.00 10,300.50 10,000.00 - 10,000.00 10,0003.00 10,000.00 - -
8350 - Park Maintenance/ 15,988.31 27,834.20 21,095.87 11,786.28 18,000.00 3,213.72 15,000.00 - -
6353 - Special Evenls 1,483.25 850.76 848538 - 500.00 500.00 500.00 - -
40,660.75 51,794.83 38,328.92 18,193.63 33,000.00 14,806.37 33,500.00 500.00 1.52
% amount
$ amount change changs in
2018-18 2018-20 2020-21 2021-22 202122 2024-22 2022-23 in Budgst from Budget from
Actual Actual Actual YtoD Budget budget remaing Propossd 2024-22 2021.22
50 Street Departiment
8058 - Strest Engineer 3,5680.50 2,828.00 3,021.00 1,150.00 5,000.00 3,850.00 5,000.00 - -
8130 - Streets Lighls 16,897.00 17,628.02 13,115.68 9,572.62 16,000.00 8,427.38 12,000.00 (4,000.00) (25.00)
5140 - Sirset Mainlenance 26,889.42 18,773.48 24,744.18 15,558.89 25,000.00 9,411.11 25,000.00 - -
8148 - Seal Coat Resgrve 160,428.32 223,631.68 174,766.91 78,600.00 138,925.00 58,325.00 128,273.00 (13.852.00) {8.87)
6240 - Drainage - - - - 10,000.00 10,000.00 10,000.00 - -
207,885.24 262,761.16 215,647.75 104,911.51 192,925.00 88,013.49 175,273.00 (17,652.00) (9.15
Total Expenditures 771,514.39 803,333.90 851,360.58 550,204.14 809,168.00 120,884.78 793,603.00 {15,562.00) {1.92)
Surplus 21,831.63 2,878.21 2,588.30 200,520.81 - -




Water Works

Revenues July
% amount
$ amaount change change in
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 in Budget from Budget from
Actual Actual Actual YtoD 2021-22 Budget! budgetremaing Propoesed 2021-22 2021-22
4010 - Walsr Revenues 429,261.06 483,228.80 473,764.59 443 648.76 440,000.00 3,848,768 448,000.00 8,000.00 1.82
4020 - Sewer Revenues 2980.616.36 282,095.40 285 028.38 261,888.74 275,000.00 (13,013.28) 28(,000.00 5,000.00 1.82
4030 - Trash Revenues 258,733.89 259,844.34 267,843.93 228,832.862 265,000.00 (36,167.38) 270,000.00 5,000.00 1.89
4040 - Peraity Revenues 13,674.28 14,404.53 14,782.98 16,785.43 13,500.00 3,285.43 15,000.00 1,500.00 11.11
4050 - Servicas Charges 5,720.00 6,400.00. 6,380.00 6,025.00 8,000.00 25.00 8,000.00 - 0.00
4055 - Account Setup Feg 8,575.00 5825.00°F 7,385.00 5,475.00 6,000.00 (525.00) 6,000.00 - 0.00
4080 - Water Connection 14,850.00 28,008.00 10,500.00 35,000.00 10,500.00 24,500.00 14,000.00 3,500.00 33.33
4070 - Sewer Connaction 14,850.00 24,500.00 10,800.00 35,000.00 10,500.00 24,500.00 14,000.00 3,500.00 33.33
4800 - Misc 3,572.61 1,288.13 1,454.29 114.65 2,000.00 (1,885.35) 1,000.00 (1,000.00) -50.00
Total 1,037,953.18 1,105,486.20 1,087,649.15 | 1,032,848.20 1,028,500.00 4,348.20 1,054,000.00 25,500.00 2.48
ExXpenses oy
$ amount change change in
2018-18 - 2018-20 2020-21 2021-22 2021-22 2022-23 in Budget from Budget from
Actual Actual Actual YtoD 2021.22 Budget| budget remaing Proposed 2021-22 2021-22
5010 - Payroll 260,783.71 255,094.94 283,500.40 248,076.55 300,000.00 50,823.45 26§,000.00 (1,000.00) -0.33
5020 - Payroll Tax 19,880.08. 19,514.75 22,452.82 19,054.27 22,800.00 3,745.73 19,700.00 (3,100.00) -13.60
5025 - TMRS 12,304.10 |* 11,884.81 14,833.24 12,727.79 15,170.00 2,442.21 15,130.00 (40.00) -0.28
5030 - Unemployment Tay 58.91 884.00 1,884.63 63,03 2,000.00 1,835.97 400.00 (1,600.00) -80.00
5040 - Workers Comp 8,783.00 8,762.68 6,914.33 7,6684.43 7,750.00 85.57 8,000.00 250.00 3.23
5050 - Medical Benefils 37,030.84 32,858.88 38 560.34 38,463.94 48 405.00 9,911.08 53,850.00 5,5456.00 11.48
B058 - Engineering 4,578,50 8,080.00 3,488.00 6,870.00 5,000.00 (1,670.00) 7,000.00 2,000.00 40.00
6070 - Telephone 4,401.08 4,514.33 4,544.94 3,638.84 4,500,00 881.36 4,500.00 - 0.00
6080 - Utilities 43,047.83 45,885,71 49,838.11 43,5637.82 45,000.00 1,462.18 50,000.00 5,000.00 11.11
8080 - Office Supplies 2,030.83 2,337.64 1,811.50 1,758.01 2,500.00 743.88 2,500.00 - 0.00
6100 - Postage 5,438.03 5,714.21 5,533.93 4,800.41 6,000.00 1,189.59 6,200.00 200.00 3.33
6150 - Equipment/Vehicle 89,115,01 63,865.67 76,862.83 23,450.78 42,475.00 19,024.24 30,000.00 (12,475.00) -29.37
8155-Equip/Lease/Purchace 23,733.80 - - - - -
8170 - Duss/Licenss Fee 6,584.62 4,618.85 5,433.81 6,858.13 5,000.00 (1,856.13) 6,000.00 1,000.00 20.00
6185- Legal noticas 108.00 - 100.00 100.00 100.00 - 0.00
8348 - Gift Certificates 1,200.00 1,000.00 1,200.00 1,200.00 1,200.00 - 1,200.00 - 0.00
6440 - Chemicais 3,135.14 6,753.69 5,887.92 5,110.28 6,000.00 889.72 6,000.00 - 0.00
6450 - Water Maintenace 38,100.48 130,552.95 84,312.67 22,117.48 40,000.00 17,882.54 40,320.00 320.00 0.80
£451. Capital Equipment RR Meters - 44,352.87 44,352.97 44,400.00 47.03 44,400.00 - 0.00
6453 - Short Term Project 45,000.00 45,000.00 40,000.00 30,000.00 40,000.00 10,000.00 40,000.00 - 0.00
6454 - Long Term Projects 82,700.00 90 ,925.00 40,000.00 30,000.00 40,000.00 10,000.00 40,000,00 - 0.00
6455 - Sewer Mainienace 16,086.22 31,422.18 31,888.84 8,138.01 32,000.00 23,861,928 40,000.00 8,000.00 25.00
6470 - Monthly Refuse 177,714.60 179,670.33 186,743.62 160,510.87 182,000.00 31,489.13 198,800.00 6,800.00 3.54
6480 - Supplies / Tools 7,818.08 9,374.94 9,018.76 12,670.77 10,000.00 {2,670.77) 12,800.00 2,800.00 28.00
8500 - Sampling / Inspact 3,730.87 4,100.72 1,135.43 4,018.24 3,000.00 {1,019.24) 4,500.00 1,500.00 50.00
8520 - Fuel Expense 20,788.30 16,044.10 24,002.86 21,144.50 20,000.00 (1,144.50) 34,000.00 10,000.00 50.00
6590 - Uniform Rental 2,801.02 3,727.80 4,124.27 3,849.68 4,300.00 350.42 4,500.00 200.00 4.85
6900 - Misc 812.14 126.47 884.82 300.00 830.00 600.00 1,000.00 100.00 11.11
8880 - Liabilities 88,008.00 88,008.00 88,008.00 73,340.00 88,000.00 14,850.00 88,000.00 - 0.00
Total Expenditures 1,010,487.47 1,094,514.41 1,086,746.44 834,543.46 1,028,500.00 193,956.54 1,054,000.00 25,500.00 2.48
revenues over expenditurg 27,465.71 10,671.78 902.71 198,304.74 - -




