City of Poth

August 14, 2024

To the Members of the City Council:

I respectfully submit to you the Fiscal Year (FY) 2024-25 Proposed Annual Budget for
your consideration. This budget has been developed to distribute available resources to
conduct the goals and aims of the Poth City Council. The combined total of all funds for
all departments, operations and functions proposed for Fiscal Year 2024-25 is 2,105,000 a
5.58% from our current fiscal year. ‘

Goals and Objectives
The City’s proposed budget reflects a continuation of efforts by this Council to support and
improve the quality of services and public facilities.

General Fund
The General Fund is the primary source of funding for basic city services, police, court,
fire, park, streets, and development.

General Fund Revenues reflect an overall 3.7% increase from last year’s budget. This 1s
due to the increase in revenue from property tax, the City’s share from FELPS and sales
tax. Court fines, commissions, permits, and rentals are expected to remain the same or
reflect minor increases/decreases.

General Fund Expenditures reflect increases in employee compensation and benefits,
and a decrease in debt service, the police department, an increase due to technology
support, and the court department, an increase in personnel and legal expenses. All other
expenditures are projected to remain the same or reflect minor increases/decreases.

Water Works Fund

The Water Works Fund is the primary source of funding for the maintenance and
operations of the City’s Public Works Department, this includes water and wastewater
operations and trash disposal.

Water Works Revenues reflect an increase of 7.08 % from last year’s budget due to
increase usage and 2% increase in base rates.




Water Works Fund Expenditures reflect increases in employee compensation and
benefits, utilities, water and sewer maintenance, trash disposal and a decrease in debt
service.

All other expenditures are projected to remain the same or reflect minor
increases/decreases.

Recap

1 would like to thank you and the city staff for your input in the preparation of this budget.
With this budget we have continued to remain very conservative to help to support financial
stability for the future. This budget will allow us to continue to improve our infrastructure
and provide quality services to all the citizens of Poth.

o

Chrygfal Eckel
Mayor
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